
Idaho AGC, the leading association supporting 
construction professionals across the state, 
partnered with GCM to train internal staff on the 
practical use of AI. The training aimed to equip the 
team with real-world AI applications that would 
improve communication, streamline 
administrative tasks, and enhance creative 
output—while saving time and increasing 
operational efficiency.

AI Integration at 
Idaho AGC:

A Case Study

“AI enhances creativity by generating ideas and providing 
writing assistance. It makes writing more polished and 
informative.”
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The Idaho AGC team shared candid reflections on how AI 
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Following the training, the Idaho AGC staff adopted AI tools to support a range 
of tasks—reporting measurable, practical benefits.

Approach

Time Savings

Increased Task Completion

Operational Efficiency

A third of the team 
reported completing 
10-40% more tasks due 
to AI integration.

On average, task 
completion increased by 
5%, with AI making tasks 
more manageable and 
faster to complete.

As AI tools continued to evolve and gain relevance in 
professional workflows, Idaho AGC sought to 
understand how the technology could benefit their 
internal team. 

Through GCM’s structured training and discovery 
process, staff identified key opportunities where AI 
could reduce repetitive work, boost ideation, and 
support content creation.

The approach emphasized usability over complexity, 
giving staff the confidence to use AI tools in their 
daily work without needing technical backgrounds.

Staff identified several areas where AI has directly improved their workflow:

Ideation! AI helps me come up with 
content topics for events, even raffle 
item ideas.”

Marketing & Content 
Creation: 

AI helped scale outreach 
by adapting content 
across social, email, and 
newsletters. It also 
supported blog and 
LinkedIn post generation.

Administrative 
Support: 

AI was used to generate 
reports and streamline 
spreadsheet 
management.

Email Generation & 
Editing: 

Staff used AI to write and 
revise emails more clearly 
and efficiently, improving 
tone and organization.

Event Support & 
Ideation: 

Staff used AI for 
brainstorming event 
content, including raffle 
item ideas and 
engagement strategies.

Efficiency.
Innovation.
Growth.

For construction companies and other 
organizations looking to transform their 
operations with AI, GCM offers the 
expertise and tools to lead the way.

Visit www.whoisgcm.com to learn more 
about our services and start your AI 
journey today.

This case study demonstrates how a focused AI training 
effort within an association can yield measurable results in 
productivity, creativity, and operational efficiency, all 
without requiring advanced technical skills.

Through GCM’s hands-on training, Idaho AGC staff were 
able to integrate AI into everyday workflows in ways that 
saved time, sparked creativity, and improved 
communication. By focusing on real tasks rather than 
hypothetical uses, the team developed confidence in 
using AI as a reliable assistant for getting more 
done—faster and smarter.

CONCLUSION

About GCM
GCM is the global agency committed to 
helping organizations—spanning SMBs, 
nonprofits, and chambers of 
commerce—leverage cutting-edge AI 
technology for greater efficiency and 
impact. Through interactive workshops 
and tailored strategies, we empower 
businesses to harness AI, driving 
measurable outcomes and fostering 
sustainable growth.


