Al Transformation at the
Tucson Metro Chamber:

A QUICK CASE STUDY

BUSINESS KEY RESULTS (WITHIN 4 WEEKS)
CHALLENGE

In a fast-changing business landscape, Chambers of + 33% reduction in time spent on tasks across the
Commerce must find innovative ways to stay relevant and Chamber

deliver value to their members. The Tucson Metro * A 30% increase in the amount of tasks completed
Chamber saw an opportunity to transform their inside the Chamber team’s daily workflows
operations with Al, boosting member services and staying * Increase in sending personalized sponsorship and
ahead of the competition. This case study explores how, membership proposals

within just a few weeks of implementing Al technologu, * Enhanced overall member communication and
they achieved remarkable gains in efficiency, member personalization

engagement, and strateqgic planning. » Alintegration into existing workflows (e.g., Excel for

policy tracking)
* Fostered a culture of innovation among staff
* Al-driven strategic planning at leadership level
* Better member education on Al benefits
* Streamlined event planning and promotion
* More efficient policy analysis for member insights
SOLUTION OVERVIEW * Personalized member services through Al-driven
analytics

Customized Al Workshop:
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A tailored training session that equipped the Tucson
Metro Chamber staff with a deep understanding of Al
capabilities and applications to drive their

transformation.

:
-
v
4
A’
e,

STRATEGIC ADVANTAGES

Al Alignment Strategy:

Zach and his team conducted an Al training session with us, and | cannot speak Established thought leadership in Al
* Empowered members with Al quidance

highly enough about their grasp and expertise on Al strategies and products, A strategic plan that ensured the Chamber’s Al initiatives | SilreneeEs dEtE aEn Eleereie n e :
especially as they relate to how Chambers can grow and expand using these new were tightly aligned with their overall business objectives - Increased scalability of services

tools. The time they spent with us was incredibly valuable, and the information we RISl RS e O * Competitive differentiation in the Chamber sector
learned has already received positive feedback from our staff. We look forward to the Ongoing Implementation Support:
next steps and continuing our collaboration.”

Continuous guidance and assistance to help the
Chamber seamlessly integrate Al into their existing
- Michael Guymon, President & CEO, Tucson Metro Chamber workflows and processes for maximum impact.
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